
 

©Giving Evidence               www.giving-evidence.com                         Private & confidential      Page 1 

 

 

How to do well on the Foundation Practice Rating 

September 2021 
 

Background 
 

In May, we announced a new initiative to rate grant-making foundations on their diversity, accountability 

and transparency practices. It is led by Friends Provident Foundation supported by various other UK 

foundations. Danielle Walker-Palmour, CEO of Friends Provident Foundation, who instigated it wrote in an 

article published by Alliance magazine about the rationale for this rating. The rating will look at how 

foundations fund, not what they fund, and will look at foundations practices around diversity, accountability 

and transparency. 

 

Giving Evidence has now defined the criteria on which we will intend to rate foundations. We determined 

these by: 
 

● Reviewing the criteria used by other UK and international rating and self-assessment initiatives; 

● Running a public consultation on what criteria people would like us to use (particularly people 

working in grant-seeking organisations). 

 

This set of criteria and more information on the process used to determine them can be found here. Please 

note that these are our ‘starting criteria’, i.e., the ones that we are starting with. It may be that some turn 

out to be unworkable or duplicative, so the final set we end up using may differ from this set. 

 

Our hope is to encourage foundations to improve, rather than to catch anybody out. Therefore we are 

sharing here some thoughts about how foundations can do well on these criteria – not just so that they can 

score well but so that they can have better practices in order to better serve their intended beneficiaries and 

communities. 
 

How to do well on the Foundation Practice Rating 
 

Below we list examples of what foundations can practically do in order to score well on the Foundation 

Practice Rating. Though we list various actions across all three areas (diversity, accountability and 

transparency), the examples are not the full set of criteria that we will use. 
 

In order to do well, foundations can: 
 

● Share important information via a website. The rating will only assess publicly-available 

information. Therefore, if a foundation does not operate a website, it is unlikely that it will be able to 

score well; 

● Make this website accessible. An accessible website needs to meet the international Web Content 

Accessibility Guidelines (WCAG)1 that are recommended by the UK government. The WCAGs include 

                                                           
1https://www.gov.uk/service-manual/helping-people-to-use-your-service/understanding-wcag 

https://www.friendsprovidentfoundation.org/news/accountability-transparency-and-diversity-rating-system/
https://www.alliancemagazine.org/blog/enough-its-time-to-rate-foundations/
https://givingevidence.files.wordpress.com/2021/09/starting-criteria-to-rate-foundations-160921.docx
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things like: making sure your website is accessible to people who can only use a keyboard, ensure 

that it is compatible with a screen reader and that web content is still legible in a single column when 

enlarged to 400% so that it can be used by people with visual impairments.  
 

● Modernise the website. Modernising a website means checking it for broken links and removing any 

outdated information. It is also important to ensure that it is easy to navigate and that all the 

information about any given topic is in one place. For instance, it is helpful to include information 

about how to apply for funding in one place, rather than it being spread over many pages. 
 

● Provide different ways for people to get in touch. According to UK government rules, the best way 

to make your information accessible to everyone is to 'make effective use of accessible 

communication formats'2; this includes having alternative formats for people with visual 

impairments, such as audio descriptions, a Braille option, or for those that have hearing 

impairments, using technology such as text relay, or making British Sign Language or a telephone 

contact option available.  
 

● Publish eligibility information. Whilst you might believe this information is very clearly set out in a 

PDF document, this may not be accessible to some people (because PDFs are not always easily read 

by screen readers). Alternatives include an interactive eligibility quiz, a video explaining who is 

eligible and who is not, or an in-person road-show for potential applicants and others. In short, the 

more formats that a foundation offers, the more audiences it can engage and the more accessible it 

will be.  
 

● Tell people how to apply for funding. If you are a responsive grant-making foundation, you should 

tell people how to apply. If you are an invite-only foundation, you should state this clearly on your 

website. It is also a good idea to provide information on what kinds of organisations and activities 

you want to fund (for example, including any geographical preferences), and information on what 

you will not fund. 
 

● The more information about the funding process the better. Potential applicants want to know how 

to apply, deadlines by which they should apply, or if there are no deadlines. They also want to know 

when funding decisions are made, and if successful, how soon they will be informed, and how soon 

the money will be disbursed.  
 

● Be open about what has been funded and make that data transparent. Being open means that you 

publish details of what you have funded: some foundations don’t publish this, which has various 

effects including that it prevents prospective grantees from seeing whether they are similar to 

existing grantees and hence assess their chances of a successful application. Details of grantees 

should include a description of the grant, when it was made and to whom, its value and duration. 

This data should also be open access (unless there are proprietorial reasons or safety considerations 

meaning that it should not be shared). 360Giving3 is a platform via which foundations can make their 

data publicly available and downloadable in a common format (e.g. either .csv or .jsor).  
 

                                                           
2https://www.gov.uk/government/publications/inclusive-communication/accessible-communication-formats 
3https://www.threesixtygiving.org/ 
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● Be open about employees and trustees. Publish information on who your staff are: again this is 

more transparent and prevents a perception of secrecy. At a minimum, this should include 

information on any senior staff but could also include all staff. Include a picture and a brief biography 

of your staff members.  Do the same for any trustees or board members in your foundation, and any 

external members of panels who make relevant decisions (e.g., in some foundations, the grant 

decisions are made by panels which include external members – as well as sometimes staff and/or 

trustees). This builds credibility and trust in your foundation, it helps humanise your organization, 

and can lead to more collaboration and interactions with the communities you are trying to serve.4 
 

● Work towards improving the diversity of your staff and trustees. A diverse staff is likely to be more 

representative of the demographics of the UK,. Research strongly suggests that more diverse 

organisations outperform those that are less diverse in various sectors5. A more diverse workforce or 

board also means that you have a larger talent-base to choose from6 and working in diverse teams 

can lead to higher creativity and help to generate new ideas.7 
 

● Be open about diversity. If your foundation has more than a few members of staff, you can 

anonymously publish the gender and ethnic breakdown of your staff. In order to do this, it is 

important to create an inclusive work space so that your employees feel comfortable with self-

identifying as a particular gender, for instance.8   
 

● Publish and enact a diversity plan with targets. Many foundations agree that it is essential to 

improve the diversity of their staff and boards, and as such have published plans to do soi. However, 

some of these plans do not contain any specific targets or plans to meet a specific target. As two 

respondents to the public consultation on rating criteria said: 

 

“Publishing an equity, diversity and inclusion *plan* is insufficient. Equity and inclusion should be 

expressed in terms of targets and if the current profile is at target.” 

 

“If publishing an equity, diversity and inclusion plan, foundations should also commit to regular 

reporting on progress in implementing it, otherwise it is just tokenistic / words not deeds.” 

 

An example of how to include targets in an equity, diversity and inclusion plan is the BBC's ‘50:20:12 

Diversity Plan’9, which states that the organisation aims to have 50% female staff, 20% BAME staff 

and 12% staff with disabilities by 2022.  

 

                                                           
4https://glasspockets.org/glasspockets-gallery/who-has-glasspockets/indicators 
5https://www.mckinsey.com/business-functions/organization/our-insights/why-diversity-matters# 
6https://www.forbes.com/sites/rsmdiscovery/2018/08/22/why-workplace-diversity-is-so-important-and-why-its-so-

hard-to-achieve/?sh=56cf08ef3096 
7https://www.psychologytoday.com/us/blog/social-empathy/201907/why-we-need-

diversity#:~:text=Diversity%20brings%20in%20new%20ideas,true%20for%20our%20culture%2C%20too. 
8https://www.kazoohr.com/resources/library/how-to-build-an-inclusive-workplace 
9https://www.bbc.co.uk/diversity/plan 
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● Publish your pay gap data. It is a legal requirement in the UK for organisations with over 250 

employees to publish their pay-gap data annually.10 Many foundations are smaller than this, but 

some could nonetheless publish their pay-gap data, especially if it is relevant to your mission. It is 

useful also to set out a plan for how you intend to make improvements if they are needed. 

 

These are just some examples of how to do well, but getting a good rating on the Foundation Practice Rating 

should not be the ultimate goal. Rather, the ultimate goal for any foundation should be to sharpen up its 

practice around these three pillars - diversity, accountability and transparency - so that it can better support 

the people and communities it serves.  

 

 

i This is referenced in the Association of Charitable Foundation’s publication in its Stronger Foundations series, about 

diversity: 

https://www.acf.org.uk/common/Uploaded%20files/Research%20and%20resources/Stronger%20foundations/ACF_DEI

_Thepillarsofstrongerfoundationpractice_final.pdf  

                                                           
10https://www.equalityhumanrights.com/en/advice-and-guidance/gender-pay-gap-reporting 

                                                           

https://www.acf.org.uk/common/Uploaded%20files/Research%20and%20resources/Stronger%20foundations/ACF_DEI_Thepillarsofstrongerfoundationpractice_final.pdf
https://www.acf.org.uk/common/Uploaded%20files/Research%20and%20resources/Stronger%20foundations/ACF_DEI_Thepillarsofstrongerfoundationpractice_final.pdf

